
911 Board Meeting Minutes December 17, 2009 
 
Call to order by Secretary Schiliro at 12:30 pm 
Members present: 
Secretary Schiliro, Secretary Sills, Tucker Kokjohn, Jamie Turner, and Joe Thomas active as proxy for 
Mike Vincent. 
 
A token of appreciation was presented to former Board Members Michael Metcalf, Thomas Jarrett, and 
David Mitchell and to Chairman of the Technology Committee Tom Steele for their work on behalf of the 
Delaware 9-1-1 System. Mr. Jarrett, Mr. Metcalf, and Mr. Steele were in attendance. Mr. Turner 
commented on the efforts of the original Board that included Mr. Jarrett and Mr. Metcalf to enable to 
the legislation that created the 9-1-1 Board and work on the initial Strategic Plan and offered his 
personal appreciation for their friendship and work on behalf of Public Safety.  
 
Motion to approve minutes from October 8, 2009 meeting by Mr. Secretary Sills, second by Mr. Kokjohn. 
Motion carried. Corrections to Minutes: none 
 
Mr. Whitham reviewed the Status reports that were sent out electronically prior to the meeting. He is 
looking at revising the reports for next year to make them more friendly and to show comparisons of 
how calls are being received (wireline, wireless, VoIP, etc.) and the data delivery (Phase O, I, or II).  
 
Surcharge Revenue reporting – they are significantly behind in deposits to the fund. They were current 
at the end of May, but since then calls have been received from the Counties regarding the receipt of 
their portion of the funds. Three deposits were made in November, but they are still behind. Terry was 
assured that they would be back up to speed in the next few weeks. Terry recommended that the 
Secretary send a letter, on behalf of the Board, to the Division of Finance regarding the payments and its 
violations of Title Section 16. Terry has been in contact with them and according to division of 
September they are current to September (so they are 3 months behind). November budget will show 
the fund has 3.3 million in the fund and all CPR is paid up to date. 
 
Mr. Cole presented a package of the billing for all vendors totaling $3,431,248.46 for the year. Latest 
bills have not been processed. Trouble reports for the year are at 403 for the year to date. There is 
nothing out of the ordinary to create a concern.  
 
Contracts are included in the package for two recommendations from the Technology Committee. The 
first is the maintenance contracts for the 3 PSAPs not currently covered by warranty and an upgrade for 
the MIS System at ReComm. Further information will be coming from Secretary Sills under his report. 
The maintenance contract is broken down to a month to a month basis so that we don’t continue to pay 
maintenance once upgrades are installed that then go under warranty. Total $144.228 for this year’s 
contract. Question from Mr. Turner on when the warranties will begin to expire at the other sites. Mr. 
Cole was unable to advise exact dates, but believes New Castle will end late 2010 to early 2011.  
 
Mr. Cole took a moment to recognize the Verizon team starting with the Technicians and Sales Engineer 
Bill Arthin and introduced Bill Shertzer who will be our new Sales Manager. 
 
Mr. Cole recommended that Beverly Sisson from Verizon Wireless as a replacement for Mr. Metcalf as 
the Wireless Representative to the Board. He has made a contact with the AG’s Office on whether the 



nomination would be appropriate as it would put two Verizon representatives on the Board and 
discussion on what areas each would have to recuse themselves from.  
 
Motion from Secretary Sills that we enter into the contracts with Verizon for annual maintenance for the 
PSAPs hardware for a cost of $144,228 and the MIS upgrade for ReComm at a cost of approximately 
$25,827.00 subject to review of the contracts by the AG. Second by Mr. Turner. Motion Carried.  
 
Question from Mr. Turner on the monthly bills – there were bills from Sunbelt and New World for CAD 
Maintenance in November. He would like to know what these bills are for. New World is the software 
maintenance for the CAD and Sunbelt is the software for the Double Take redundancy. He asked for 
clarification of the agencies currently up on the New World System – all agencies except Sussex Fire and 
New Castle County Police and Fire.  
 
Report on Sussex County UPS Problem by Joe Thomas. Back in July of last year the building took a 
lightning strike that took out a control board in their UPS system. In working to fix the problem they 
found a single point of failure in the design of the UPS System. They purchased a second unit to create 
redundancy and back up. While shutting down the breakers to install the new unit, they crossed some 
wires and crashed the entire Center. The back up at Seaford was activated. They elected to finish the 
electrical work. Sussex Fire used their back up Card System during the outage and then entered into CAD 
later. Sussex Fire relocated to Seaford and DSP relocated to KentCom. During the fold down one set of 
the tandems did not work. It is the understanding that the trunks busied out and no calls were lost. It 
was caused by a loose jumper wire on a tandem switch in New Castle. Mr. Thomas was aware that DSP 
experienced some CAD issues, but is not aware of the specifics and Capt. Papili was not present to 
discuss the same. Secretary Schiliro asked about the testing, it is tested on a weekly basis and testing 
may not have found the issues since most calls go through a single tandem. Sussex new UPS is online for 
the added redundancy. Mr. Turner asked if the fold was a success from the perspective of the fold down 
plan. Mr. Thomas felt it was a success for them, when their person got to Seaford they were able to 
bring up phones and radios and continue with operations. Mr. Mulford commented that based on a 
prior incident DSP/Suscom side went to KentComm because of a difference in versions between DSP and 
Seaford. Mr. Turner would like to understand the CAD issue because the Board is paying for the System. 
The difference is that the Centers are all on different levels. Capt. Papili commented on this being an 
extended process due to the map issues. She reported that DSP does not direct the updates for the 
other agencies and each agency chooses to update at its own schedule. Mr. Turner is concerned 
because it is his understanding that when they authorized the contracts for New World the municipal 
agencies would receive the same support and use the same version so that all agencies would be 
interoperable. Mr. Metcalf also commented that this is his understanding. Capt. Papili reported that this 
is a version that requires and extensive amount of work and we have gotten separated.  
 
Wireless Cost Recover Payments 
Terry presented a spreadsheet showing cost recovery requests from AT&T and Sprint. AT&T in the 
amount of $33,230.17 and Sprint $39.776.00. This will bring us up to date with submitted payments. 
Question from Mr. Kokjohn if we are now getting the requested information from the Carriers. Terry 
reported yes. Motion to approve payment by Mr. Kokjohn and 2nd by Mr. Turner. Motion Carried.  
 
Users/Technology Committee Report from Secretary Sills. Meeting was held on December 7th.  
Mr. Mulford provided an overview on the progress of the Network Control Modems and a form has 
been developed for the PSAPs to submit to develop the test plan and establish who can fold the lines 
down.  



Mr. Cole reported on Viper Upgrades. He is developing costs for Kent County, Dover, and U o DE. He is 
working on banner board issues from the Wilmington upgrade.  
We continued our discussions on the Phase I and Phase II data not coming into the PSAPs and discussion 
on rebids and the levels at each center. Committee continuing to look at more data from centers. Terry 
is working on gathering data. We want to find out why percentages in some areas are so low in 
Delaware.  
Capt. Papili gave an overview of a plan to replace the New World CAD Servers by implementation of 
Virtual Servers. Group was in favor of the idea, but felt we need more information on costs and plan.  
Discussion was held on methods for equalization of funds for CAD Maintenance to Sussex and New 
Castle. Motion was passed to recommend that the Board consider making payments for Sussex Fire and 
New Castle County for their recent CAD Maintenance Costs. Secretary Schiliro would like additional 
information on the actual costs and comparisons of costs. Mr. Turner commented on the history of this 
issue. Mr. Turner is in favor of some level of payment to the counties based on the previous 
commitments. Mr. Thomas commented that Sussex and New Castle are simply asking for annual 
maintenance the same as is paid for the New World users. Chief Keith Banks stated that his agency 
supports the proposal given that the types of services supported are the same for all agencies. Motion 
by Secretary Sills that the bill for maintenance cost be shared across the PSAPs equally in the range of 
$36,000. Question from Mr. Turner – does this mean that the Board will bill the PSAPs for the 
maintenance and no longer pay the maintenance costs. Clarification from Terry that the discussion from 
the technology meeting from Captain Sammons was that the cost per center for New World was 
$36,000 and that a similar amount be paid to New Castle and Sussex. There was also discussion during 
the virtualization presentation on the interfaces between the agencies. Sussex is still interested in a Tri-
Tech/New World interface in Sussex County. The New World portion is approximately $40,000 and the 
Tri-Tech side is approximately $100,000. The initial contract covered the interface from ReComm to New 
Castle and New Castle/Wilmington paid the costs for their interface. Continued discussion on the costs 
for interfaces. Mr. Roberts commented on the disparity of center sizes vs. cost per agency for CAD 
maintenance contracts. The New Castle County system, in relation to number of computers on the 
system, is probably comparable to the entire New World System. Secretary Schiliro recommended that 
the Board table the issue for more information. Mr. Turner would like to see the Technology group also 
discuss the future of funding for the New World System.  
 
PSAP Managers report by Joe Thomas 
 

1. A request that when a PSAP is preparing for an upgrade to their 9-1-1 equipment, the PSAP be 
involved in the planning for the upgrade and expansion. Some of the smaller centers have not 
had that opportunity. 

2. Joe Mulford discussed the fold down options that are available. 

3.  The PSAPs would like to request a trunk study to determine the percentage of wireless calls that 
go through each tandem. A concern is that with over 60% of 9-1-1 calls being wireless and the 
majority of wireless calls go through the Wilmington tandem, if there is a problem with that 
tandem, it could be catastrophic. Mr. Cole agreed that this is a concern and that the wireless 
carriers need to be diversifying the tandems they are routing through. 

4. Cable Diversity for all PSAPs was discussed and the fact that diversity should be looked at when 
doing installs and upgrades. 



5. The PSAP Managers would like input in the Strategic Plan that L. Robert Kimball is preparing for 
the 9-1-1 Board. Terry commented that the plan was to have a stake holders meeting with the 
PSAP Managers and Kimball. They will also be included in the comment period.  

6. Information Sharing between PSAPs is becoming a problem and a better method of sharing 
needs to be looked at. 

7. Allow the PSAP Managers involvement in setting priorities for expenditures from the 9-1-1 Fund. 

8. There is a growing concern that the PSAP are losing their voice with the 9-1-1 Board and not 
being involved in the issues that directly affect them. 

9. Rumor that the GIS position may be put under DSP ISS and the PSAP Managers feel that position 
needs to stay under the control of the 9-1-1 Board. 

Secretary Schiliro commented on sharing many of these concerns and believes the plan needs to involve 
all of the agencies to bring issues forward in a more efficient manner.  

E911 Strategic Plan – Terry introduces Michael Fischel of L.R. Kimball. Mr. Fischel commented on their 
group looking forward to developing the plan for the Delaware and meetings to date with the 
Secretaries and their staffs and they see the goals as helping to develop a capital budget and lay a path 
forward for a NG911 system and what that means for the state as we move forward. The work plan 
includes meeting with the 9-1-1 managers and bring in information from the plans of other states to 
help Delaware develop those projects to comply with NASNA recommendation and regulations of the 
Federal 9-1-1 Plan Legislation. Evelyn Bailey will be the lead on the project and has developed a time line 
to present to plan and hopefully avoid further losses to the fund. He commented that they look forward 
to input from all interested parties. Secretary Schiliro commented that he and Secretary Sills want to see 
input from all parties and to see the plan be a roadmap to a successful future. Captain Papili would like 
to see upper level management for agencies be notified of meetings for input outside of that from the 
front line managers. The Secretary’s Office will be the contact for those interested in input.  

PSAP Managers Contact List – Terry reported that Colleen Gause has created a secure distribution list 
serv for the PSAP Managers for them to share secure information. The address has been provided to the 
Verizon network group and will be provided to other vendors to all them to notify the PSAP managers of 
network outages, etc.  

Question from Mr. Arthin on signing the contracts. Mr. Ellis commented on some minor issues and he 
will work with Mr. Arthin to resolve this week. 

Mr. Streets commented on more action on the Phase II and rebid issues. He is concerned about the 
inaccurate information that the public has regarding our ability to locate people who are calling from 
wireless devices.  

Mr. Laramore would like to see the technicians be given a chance to meet with Kimball on potential 
technical issues that exist in the system and the effect they may have on future wireless processing. 

Secretary Schiliro feels that there is a lot to be proud of in the system and he appreciates the support he 
and the Board have received in the past year. His goal is to continue to work to make things better and 
move forward in a productive manner.  

Holiday wishes to everyone from Secretary Schiliro and Secretary Sills.  



Motion to adjourn at 1:46 pm.  


